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English Language Programme Plan

A. Aims

The programme for the English language aims to provide every student with the

opportunity to develop competence in using English to think, communicate, acquire and

apply knowledge and to pursue their own interests for improvement and advancement.

It is also our goal to foster pleasure and satisfaction, confidence and motivation,

concentration and persistence, knowledge and skills, efficiency and pace in the students.

B. Present State of Play

Strengths

1. Our teachers have maintained a good relationship with the students. They are happy
to spend time after class helping them with their schoolwork as well as personal
problems.

2. Although the new teachers are inexperienced, they are enthusiastic and receptive to
advice. With proper guidance, they will be able to improve.

3. The English teachers meet regularly to discuss teaching problems, the progress of the
students and share teaching ideas.

4. The English Department is very resourceful and has successfully obtained funding
from EDB to enhance English language teaching and learning.

5. Our students can be motivated to learn if the teaching materials and learning activities
are interesting, challenging and achievable.

6. The school is always supportive in providing resources and assistance to the English
Department.

Weaknesses

1. The location of the school is a hindrance which not only discourages experienced and
competent English teachers from joining our team, but also contributes to the high
turnover rate of English teachers. Without a stable and devoted English team,
curriculum development becomes an arduous task in our school.

2. Most of the panel members are new teachers who have little or no teaching experience,
so they are unfamiliar with the Secondary four and five curriculum and may
encounter problems in classroom management, collecting students’ assignments,
marking, setting examination papers, etc.

3. A majority of our students come from low socio-economic backgrounds. They are

mainly academically low-achievers with poor opinion of themselves and their abilities.

Their lack of self-confidence and poor English foundations lead to low motivation in



learning the language.

To most of our students, it was not a school of their own preference as they were
allocated to our school through the Central Allocation System after they had
completed Secondary three. It therefore takes a lot of our teachers” time, love and care
to get to know them and their abilities and develop in them a sense of belonging to the
school.

Our students’ diverse learning experiences make the design of the curriculum more
difficult.

C. Objectives

1.

Ol WD

To enhance students’ interest in English and boost their confidence in using the
language

To develop a school-based curriculum

*To encourage collaboration in teaching

* To instill in students the habit of reading

*To prepare for the NSS Curriculum

The School’s Areas of Concern

D. Implementation Plan

Teaching & Learning
) Objectives to
No. Action .
be achieved
1. | English is to be used as the sole medium of 1

communication between the English language teachers

and the students.

2. | Big classes will be split into 2 groups during oral, 1,3
listening and writing practice lessons. With small group
teaching, students will be given more opportunities to
express themselves in class and teachers will be able to

give them more individual attention.

3. | Mock oral practice sessions will be arranged for 1

Secondary 5 students prior to their actual examinations.

4. | Remedial and enhancement classes will be held regularly 1
throughout the year.
5. | Good writing, interesting articles, cartoons, comics and 1,4

materials which promote the learning of English will be

used to give students an authentic learning experience.




No. Action Objectives to
be achieved
6. | A school-based curriculum will be designed for 54 using 1,2,3,5
the task-based and communicative approach.
7. | Collaborative lesson planning periods will be arranged. 3
8. | Peer lesson observation 3
9. | Worksheets & reading materials will be put on the 1,2,3,4
intranet e-class for the students to encourage
independent learning
10. | A multi-media learning corner will be set up in the 1,4
library to encourage self-access learning as well as
attract more students to the library.
11. | A class library will be set up in each of the S4 classes to 4
promote reading.
12. | Teachers will be informed of all seminars and workshops 5
related to the NSS curriculum and special arrangements
will be made for them to attend the training.
13. | The English panel will start planning the NSS 54 2,5
syllabus.

Co-curricular / Extra-curricular activities

Funded by the English Enhancement Scheme (EES), a wide range of English activities will

be organized to provide our students with an authentic English speaking environment so

as to increase their exposure to English.

Objective
Date of Name of Target Success
. . . Budget s to be
Activity Activity Group Indicator ]
achieved
September Penmanship Teachers | Students / 1
Competition select 3 enjoyed the
(organized by students | experience.
HKPTU - from each
Certificates will | class
be awarded.)
October 31 Halloween All A majority of $1,000 1
students | the students
took part in and
enjoyed the
activity




Objective
Date of Name of Target Success
Activity Activity Group Indicator Budget ° t? be
achieved
October to English Corner All 10 students or $2,000 1,4
March: students more visited the | (decoration,
Every English Corner games,
Friday; each time it teaching
April to opened. materials,
June: Every stationery
Wednesday and
& Friday refreshments)
October to Channel E All Students $1,000 1
June students | enjoyed the
Every programme.
Thursday
November Speech Festival | Teachers Students $500 1
to December | (English Select 5 enjoyed the Application
Solo-verse students experience. fees ($75 per
Speaking) from S4 and students)
S5
To be Writing Teachers Students / 1
confirmed Competition select 4-5 enjoyed the
students experience.
10-14 Western Food | All Students | Students’ $1000 1
December Tasting Day interest in the (Food)
language was
enhanced thru
this activity.
23 Jan The Making of | All Students | 10 students or $300 1

Chocolate for
Valentine’s
Day
(Co-organized
with the
Cooking Club)

more took part
in the activity
and were able
to make
chocolate

themselves.




Date of Name of Target Success Budget Objective
Activity Activity Group Indicator s to be
achieved
3 - 14 March | Movie All students | 10 students or $500 1
Appreciation more took part
(Co-organized in the activity.
with the Movie
Club)
11 April Mini Concert All students | Students $500 1
(Co-organized enjoyed the
with the Music concert.
Club)
5 -9 May Popular All students | Students have a $1,500 1
Culture Week better
knowledge of
foreign Culture.
19 - 23 May | English All students | A majority of $700 1
Speaking Day students took
part in the
activities.
23 May Drama All students | Students $1,000 1
Performance enjoyed the (Set, props,
(Co-organized drama. costumes,
with the cosmetics)
Performing
Arts Club)
Total: | $10,000

(Funded by EES)




Programme Evaluation
The evaluation of this programme will take place throughout the year through teachers’
observation, regular meetings, examination and test results, students’ participation in

activities, questionnaires by students and teachers, informal chats with students and

teachers, teacher’s self-evaluation, exercise book inspection and lesson observations.

Teaching & Learning
Items to be evaluated & Method of Evaluation Success Indicators

1. Medium of Instruction Teachers only spoke English in
Daily Observation their lessons.

2. Split classes Students were more attentive and
Daily Observation participated in the lessons more
Students’ class performance actively.

3. Mock Oral Practice 40% of S5 students came back for
Participation Rate the practice.

4. Remedial & Enhancement Classes 10-15 students attended the classes
Participation Rate on a regular basis.

5. Interesting Learning Materials Students enjoyed the materials.
Teacher’s Observation & Students” class
performance

6. Design a school-based 54 curriculum A set of school-based S4 English

curriculum materials including
teaching strategies was produced.

7. Collaborative lesson planning - A set of school-based 54 English

curriculum materials including
teaching strategies was
produced.

- Teachers found it useful.

8. Peer Lesson Observation Teachers found it useful.
Discussion

9. e<lass Worksheets and supplementary
No. of teachers & students using the platform for | materials were wuploaded onto
teaching & self-learning e-class and students found the

materials useful.

10. Multi-media learning corner The number of students visiting
No. of students visiting the library & using the | the library will increase by 20%.
corner.




Items to be evaluated & Method of Evaluation

Success Indicators

11. Class Library

Students’ interest in reading was
stimulated and a reading culture
was gradually developed in the
school as indicated by the

increased number of books read.

12. NSS Training

Teachers” Attendance

All members attended the
Understanding & Interpreting the
NSS English Language curriculum
and a majority of them attended
workshops on the elective

modules and student assessment.

13. NSS curriculum

A set of school-based S4 English
curriculum materials including

teaching strategies was produced.




Co-curricular / Extra-curricular Activities

Items to be evaluated & Method of Evaluation Success Indicators
) 10 students or more visited the
1. English Corner ) .
L English Corner each time it
Participation Rate
opened.
2. Channel E )
i i Students enjoyed the programme.
Questionnaire
3. Halloween A majority of the students took
Participation Rate part in and enjoyed the activity.
4.  Speech Festival
(English Solo-verse Speaking) Students enjoyed the experience.
Teachers” observation
5. Penmanship Competition
(organized by HKPTU - Certificates will be Students enjoyed the experience.
awarded.)
Teachers” observation
6. Writing Competition ) )
. Students enjoyed the experience.
Teachers’ observation
7. Western Food Tasting Day . .
. Students’ interest in the language
Teachers’ observation & Students’ Class ) o
was enhanced thru this activity.
performance
8.  The Making of Chocolate for Valentine’s Day 10 students or more took part in
(Co-organized with the Cooking Club) the activity and were able to make
Participation Rate chocolate themselves.
Movie Appreciation )
) ) ) 10 students or more took part in
(Co-organized with the Movie Club) .
L the activity.
Participation Rate
9.  Mini Concert
(Co-organized with the Music Club) Students enjoyed the concert.
Teachers’ observation
10. Drama Performance
(Co-organized with the Performing Arts Club) | Students enjoyed the drama.
Teachers’ observation
11. Popular Culture Week Students have a better knowledge
Teachers’ observation of foreign Culture.
12.  English Speaking Day A majority of students took part in
Participation Rate the activities.




F. Programme Budget

No. Item Budget ($)
1. Teachers’ Reference Books 1,000
2. Students” Reference Books 2,000
3. | Audio Visual Aids (CDs & DVDs) 2,000
4. Software 1,000
5. | Co-curricular / Extra-curricular Activities 10,000 (EES funded)
Total 16,000
G. Programme Team
Panel Chairperson : Ms Erika Ng
Panel Coordinator : Ms Cynthia Ho
S$4 Coordinator : Ms Kore Chu
S5 Coordinator : Ms Cynthia Ho
Setters of Examination Papers
Form Paper Mid-term Mock Final
Four IA - Reading Shirley / Tracey
IB - Writing Kore / Shirley
IT - Listening & Integrated Skills Cynthia, B / Kore, B
III -Speaking Tracey / Cynthia
Five IA - Reading / Cynthia /
IB - Writing / Erika /
IT - Listening & Integrated Skills / Tracey, B /
III -Speaking / Kore /
Other Duties
Duty TIC / Coordinator Teachers involved
S4 Bridging Programme Cynthia
English Remedial Class Shirley
Engl?sh Enhancemen.t Class Tra.cey All English Teachers
English Club & English Corner Erika
Penmanship Competition Kore
Speech Festival Cynthia
1st minutes - Erika
2rd minutes - Cynthia
Panel Minutes Erika 34 minutes - Tracey
4th minutes - Kore
Last minutes - Shirley




Other Duties

Reading Programme & SCMP

Subscription Cynthia
School-based Assessment Shirley
English Enhancement Scheme Cynthia
School-based Support Services Cynthia
Visits / Outings Kore
Writing competitions & Other T
racey

competitions

Proofread school documents

Cynthia

All English Teachers
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